



ALVERTON CALCULATION POLICY - SUBTRACTION
EYFS/Year 1 Year 2 Year 3

As Year 1 to consolidate methods and move on 
to larger numbers. 

Moving on to:

Part-part-whole models with larger numbers.

Finding the difference in bar models and 
on number lines.

As Year 2 to consolidate methods and move on 
to larger numbers. 
Mental strategies to include:

Part-part-whole models with larger numbers 
using known facts and number bonds.






Consolidation of column method using Base 10 
as in Year 2. This moves on to column method 
requiring exchange/borrowing ; this will 
primarily be modelled with Base 10.






Some children will move on to using place value 
counters to model subtraction with exchange/ 
borrowing.








ALVERTON CALCULATION POLICY - SUBTRACTION
Year 4 Year 5 Year 6

Move on to subtracting numbers with up to 4 decimal 
places from numbers with either no decimals or different 
numbers of decimals 

Mike and Ali’s groups

Continue work from Year 3 concentrating on 
modelling column subtraction with place value 
counters which should quickly lead into confident 
use of formal written method with up to 4 digits. 
However, for any child who has gaps in 
understanding, any method from previous years 
can be used as intervention to plug those gaps.

Continue with formal column subtraction with 
5 digit numbers. Extend to subtraction of 
numbers with the same number of decimal places 

Move on to subtracting numbers with one 
decimal place from numbers with no decimals. 
Claire’s group

As Year 5 moving to column  subtraction of 
numbers with different number of decimal 
places.



This method should be extended to 4 digit 
numbers.






